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o£ this Hemisphere should fail to meet then commiuneats agai. 
outside Communist penetration — then 1 '.vant it dearly. tmde 1 .stt.- 0 Y 
that this Goteinwcnt -will not hesitate in meeting its primary ol h ' 
gations which are to the security of our Nation!" 

Having uttered this obscure but .emphatic wani ng. lie went fh 
to define the lesson of the episode. Communism, he sard, was furtO 
less interested in amis as the means of direct aggression than *44' 
the shield behind which subversion, infiltration, and a host ol oti -xh 
tactics steadily advance, picking off vulnerable areas one' by 
in situations which do not permit our own aimed imervomin?. . 
This ‘‘new and deeper struggle,’ Kennedy said, was taking pi;e*** 
every day, without fanfare, in villages and markets and < iassroon ^ 
all over the globe. It called for hew concepts, new tools, a m tv 
sense of urgency. “Too long we have fixed our eyes on tradition*/ 
military needs, on armies prepared to cross borders, on missil-65 
ipoised for flight. Now it should be clear that this is no length 
enough — that our security may be lost piece by piece, country 6 ly 
country, without the firing of a single missile or the crossing; ns 
single border.” 

He concluded: “We intend to reexamine and reorient oo'v toi eJ 
of all kinds- — our tactics and our institutions here in this co'h'i-' 
munity.” 1 was never quite clear what this last phrase meant, unfgJS 
it referred to the CIA and the joint Chiefs; but once again obscut if< a 
probably helped the impact of (he speech. Certainly the orcasiph 
reestablished him in a fighting stance without committing him 
reckless action. 

The next step was to secure the administration against partisan 
attack. The Republicans, of course; were a little inhibited by thug 
own role in conceiving the operation; but Kennedy took no chant 
Later that day he called in Richard ,N ixdfi (whpse ach ice on C11! 
was to “find a proper legal cover andi . . . go in" *), and . by. th.fi. 
weekend he had talked to Eisenhower, Nelson Rockefeller art/ 
Barry Goldwater. Harry S. Truman, being a Democrat, requiied 
only the attention of the Vice-President. 

As part of the strategy of pioiection, he moved to stop the gan - 
ering speculation over responsibility for the. project. When in <->(£. 

* Richard M. Nixon, "Cuba, Casiro and John V. Kennedy;” /fcft.feV;; lYip'- 
Novembcr 1964. 
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his age had disqualified him from consideration as Secretary of 
State. He had spent much of his life in dealing with the Russians 
— ever since he had bargained with Trotsky over mining concessions 
in the twenties. During the Second World War he had worked with 
Roosevelt, Churchill and Stalin and attended nearly all the war- 
time conferences. He had served as ambassador to Moscow and 
London. He had run the Marshall Plan in Europe and had been 
Truman's national security adviser during the Korean War. In ail 
these years he had not succumbed to illusions either about commu- 
nism or about the ami-communist crusade. 

His world trip 'had shown him the brilliance of the hopes excited 
by the new President. Convinced that America had not had such 
potentialities of world influence since the days of F.D.R., he 
bounded back to Washington filled with energy, purpose and ideas, 
looking years younger than lie had in his last melancholy days as a 
New York politician. 1 remember his coming shortly after his 
return to a la re well dinner I gave for Ken Galbraith, who was abom 
to depart on his new assignment as Ambassador to India. Harr imam 
in the highest of spirits, talked everyone down, especially'" the gue.u 
of honor; this last, of course, was no inconsiderable feat. When 
Harriman reported to the White House, he delighted Kennedy 
who had known him in his political rather than his diplomatic roi< 
with his freedom and vigor of mind in foreign matters, his realign 
of judgment and his unconcealed contempt for received opinion 
The President concluded that Washington ought to take a new lore 
at Souvanna, and the prince was encouraged to add the Unite.; 
States to his world tour. Souvanna scheduled his W ashington i rtf/ ~f~ 
for April 19-20 but then canceled it when Rusk said he had fr, 
speaking engagement in Georgia and could not receive h VY\ 
Snubbed again, as he thought, Souvanna returned to Moscow 
In the end Rusk did not keep his Georgia engagement, for this 
the week of the Bay of Pigs. .*On Thursday, April 20, Kenntm ^ 
determined not to permit restraint in Cuba to be construed as \*-- 
resolution everywhere, transformed the corps of American mill? &,Hy 
advisers in Laos, who up to this point had wandered abom vV) 
civilian clothes, into a Military Assistance and Advisory Group au- 
thorizing them to put on uniforms and accompany the La«f I 
troops. Later that day, when Nixon saw the President and 
an invasion of Cuba, he also urged “a commitment of American 





ptU»y" to Laos. According to Nixon’s recollection. Kenned . 
pUt-d "1 just don’t think we ought to get involvd in i. 

w here we might find ourselves fighting millions oi Chu 
m the jungles, in any event, T don't 'see how we . n 
^u(^tu(>ve in Laos, which is gooo miies away, if we tlon't uv- 
'ViPwx hi Cuba, which is only 90 miles away.” *• 

Oh 'VprU 24 the Russians finally agreed on site cca •« fu •• 
'fH^ ere perhaps, impressed by the. -in U'o< hurt ion oi MAW , 
IMld dhedly swayed by the ihterveniion of Ncluu. ( I ’ !•-. 

I PA (hr bad been ’ skeptical about the Ammican desiv- !••> 

7 rtatjjf run. until Galbraith . assured him i!W •< -i.- •. ,. 

men and did not set military, value on tlu; Lao. ”wli.. 
hvi' ieve in getting killed like the civilized races, i I *». 1 
gii<i f -'«■ Laotian government . gratefully accepted the cal’. S > 
.uia, still on his travels, and even Souphanouvong 1 1 !i 

]rj if did not cease; and, ..according to : -reports reaching Va-kim 
m i*h snesday, April gfi, thePathet Lao. were. att;u king to 
i f- k> £JU Tun the’ country before the cease-fire could take ;i 
e>n T •ni-rs'day the -National •Security. Council held a long am. • 
■PiilS S' Won. Walt Rostow has told me that it wad tin 
hfrlAU meeting he attended in the entire Kennedy ailmnr 
arid, the Labs task,. force. s'upporit’d by Haniman w 
tl<M 0 \ a. trip, ol inspection in Laos, still urged a limited ;■ :. 
... ;T*» e^i - American . : trbdps • 10 -...the-.- Mekong valley. Jiut the J 
Chits cjiadcureU by.- the.ihay ,o£ Rigs, declined to gnaiau.c. 

>1 the uuljtitrv operation, even, with the 60,000 nun -■ \ 
i V. 1 participants in the ;n< •• 

fvUMt( .La d to make bub what the Chiefs were tn ice n- 
khc fniJitary Were so divided- that Vice-President j< . 1 . 
ft n* m opposed; that •they ipiit-c.their views in writing in m-it 
•ibieicidife r 4 bcb& .'. ; : Lhe ^President, it is said, later ut. 
f < W'K.iyy j,->v 0 ex^pV'iMdhdrahda,. from jihe^our Chiefs oi Staff and 1 
fifi^^. -'ccWreUiriesd (It ;wak- aboi.it this tiine that a group o! 

W^hetL the'-Wliite House' and the President, inttodu < 
a UftU/dN ' lady "from; Lads, remarked, “Has anvone asked vous ;< 



678 



thousand days 



ism he w a, taut, concentrated, vibrating with inner tens, on u 
i „ control, possessed by a fatalism which drove him on .g 
the odd, to meet his destiny. One could only speculate shoo 
roots of this fatalism — the days of danger, the months of sub 
he feeling that life was short, the cool but tormented sense o, 
importunities and frustrations of the age in wh.cn he .veil 

Someone once ashed him what he regretted most, he ■'[ ' 

•■I whh I had had more good times." The shadow ^ t. 

from him: that significance 

One never knows to what extent ie j 

chance remarks; but he said so man, 

sense of .he transience of dm S Maf ' 

p“ heS“ndo the'right kind of a job, 1 don't to-tV JS 
I fm gSing' to be her, fonr years from now." Nor coutd 
„ e“es 8 . him much in details of personal p I 

going kili me," f ™ “ Smhto,^” 

rumors. J It had beet, a Ja^ 

to lme October r 9 6 3> Kenned, chatted, about 1. W J 

seemed fascinated, in a which lecUo tb^Ji 

never. appLed rufifed > K*H«/ 

Sit iiine was his enemy, and he fought >t to the end. t 



IN THE EXECUTIVE BRANCH 
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As a natural President, he ran his presidential office nvi u- 

L and informality. He did this by inst, net. not by tV 
was fond of Richard Neustadt but a little annoyed . • 
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